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The Kent Conservation Districtõs mission is to put each acre of land to the use for which it  
is best suited and to economically develop and improve our environment to its highest  

potential according to sound planning and conservation practices.   
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Kent Conservation District (KCD) is a governmental subdivision of the State  of Delaware authorized by 
state legislation in Title 7 of the Delaware Code, Chapter 39 and responsible for conservation work within 
Kent County.  There is a conservation district in each county in Delaware.  KCD functions to focus        
attention on land, water and related resource problems; to develop programs to solve the problems; to enlist 
and coordinate help from public and private sources to accomplish the District goals; and to increase 
awareness of the relationship between human activities and the natural environment around us.  It is the 
Board of Supervisorsô responsibility to plan and direct the District programs, to coordinate the help of other 
governmental agencies, to assign priority to requests for conservation technical assistance from private 
landowners, and to serve as a community clearinghouse for information services.  The KCD Board meets 
monthly and all meetings are open to the public.   
 
Much of the Districtsô effectiveness is due to their ability to work with local, state, and federal agencies to 
solve local environmental problems.  KCD enters into agreements (memorandums of understanding) with 
cooperating agencies and organizations that outline the obligations of each party and the assistance available.  KCD 
operations are supported by federal, state and local governments and private individuals.  The USDA Natural 
Resources Conservation Service (NRCS) and Delawareôs Department of Natural Resources and Environmental 
Control (DNREC) provide tech-nical leadership to KCD.  Additional cooperating agencies include:  the University of 
Delawareôs Cooperative Extension Service, the USDA Farm Service Agency, the Delaware Department of Agriculture 
(DDA), and the First State Resource Conservation and Development Council (RC&D). 
 
KCD receives an annual allocation from the State of Delaware administered through DNREC, which is used to cost-
share with landowners for environmentally sound improvements of their land.  This funding also provides a portion for 
personnel and administrative costs to run the program.  KCD also receives funding from the State of Delaware and 
Kent County to address the needs of the tax ditch systems within Kent County.  Additional funding is received through 
special conservation grants and equipment rental. 
 
Employees within KCD provide technical, administrative, and clerical support to district programs.  At times, Earth 
Team Volunteers assist with carrying out the Districtôs conservation programs.  KCD works directly with farmers, 
landowners, and municipalities on the following types of challenges:  water quality protection; stormwater management; 
aquifer protection; land use planning; erosion and sediment control on land undergoing development, farmland, critical 
areas and public lands; flooding problems; wetlands protection; soil survey information; and sustainable agriculture. 

 
 
State and National Associations  
 
Delawareôs conservation district supervisors have a statewide 
organization known as the Delaware Association of 
Conservation Districts (DACD).  DACD, a voluntary, non-profit 
alliance, provides a forum for discussion and coordination 
among the districts as they work to ensure the wise use and treatment of our Stateôs natural resources.  The 3,000 
conservation districts across the nation belong to NACD, the National Association of Conservation Districts.  NACDôs 
primary goal is the conservation, orderly development, and judicious use of the nationôs resources. 
 
Both of these organizations make the effort of conservation districts more effective by providing a vehicle through 
which conservation districts can band together to promote their causes at the state and national levels.  Each year 
District board members, the District Coordinator and the Administrative Manager attend the NACD annual meeting and 

the NACD Northeast regional meeting to partake in educational sessions, hear 
updates from national partners, and to network with other district professionals 
from across the nation.   
 
The 2010 annual meeting, themed Committed to Conservation, was held in 
Orlando, Florida; while the Northeast regional meeting, themed The Changing 
Climate of Conservation, was held in Portland, Maine.  General and breakout 
sessions featured  topics such as water quality, climate change, energy issues, 
Farm Bill updates and more.   

What is the District?  What does the District do?  



 

Equipment Program  

Page 4 

Heavy Equipment  

Use of the District's equipment enables the equipment crew to work with our cooperating landowners to establish 
new conservation practices and/or enhance existing practices on their lands.  During 2010, the equipment was 
utilized for 2,377 hours.  The District owns the following heavy equipment:  two hydraulic track excavators; two 
bulldozers; a farm tractor with loader; four pickup trucks; one low-boy tractor trailer; one 
backhoe; one six-wheel truck with a dump body which pulls a trailer used to move 
equipment; one ten-wheel dump truck; and one ATV for seeding. 

No-Till Equipment  

The District currently owns three Great Plains no-till drills, one of which can be used        
to plant native grasses.  The drills are rented to our cooperators on a first-come-first-
served basis.  They are delivered to the farm, and our technician works with the 
cooperator to ensure that the equipment is functioning properly and to the satisfaction    
of the cooperator.  During 2010, 37 different landowners planted 792 acres of small 
grains and three other landowners planted 26 acres of native grasses. 

The District employs a survey technician whose main responsibility is to assist with the tax ditch program in Kent 
County.  DNRECôs Division of Watershed Stewardship provides assistance in tax ditch planning and organization.  
There are 75 tax ditch systems in the county, totaling 700 miles of channel.  The District's survey technician responded 
to 156 requests for assistance on the tax ditches.  The requests for assistance concerned mowing (334 miles), pipe 
sizing (51 pipes installed on 15 ditches), flooding, ditch bank erosion, weed wiping (66.8 miles on 10 ditches), seeding, 
tax ditch maintenance, tax ditch construction, beaver control, and requests to stake, grade and survey ditches (56,305 
feet were staked and graded on 12 ditches), etc.  The District's survey technician attended the annual meetings of 33 
tax ditch associations. 

Matching Funds for Drainage Projects  

To maximize the efforts of providing a beneficial drainage 
system for county residents, the Kent County Levy Court 
and the State of Delaware provided the District with a 
total of $350,000 to be used for the construction of new 
tax and public ditches and the maintenance of existing tax 
ditches.  These  funds were used  in conjunction with tax 
ditch funds to perform the necessary work.  After the work 
was completed, the projects were inspected by the 
District's surveying technician before any matching funds 
were released.  During 2010, the 3921 funds were used 
as follows: 
 
Tax Ditch Dipout (56,305 feet)           $  44,350 

Tax Ditch Pipe Installation (51 pipes)               $  18,500 

Tax Ditch Mowing (334 miles)                       $  66,800 

Weed Wiper Bar (66.8 miles)             $  20,040 

Technical & Administrative  

     Assistance             $  64,610  

Brought Forward to FY-09                $  83,293 

      

   Total          $297,593 

At times the District is called upon to assist landowners 
with their drainage concerns that do not fall under the 
Sediment & Stormwater or Tax Ditch programs.  These 
requests for assistance concerned flooding problems, 
ditches that need cleaning out, erosion problems, etc.  
The Districtôs survey technician handled 152 requests   
for drainage assistance during 2010. 

 

Tax Ditch and Drainage Assistance  

Control inlet pipes, like the one shown on the right hand side of 
this new private ditch, drain surface water off agricultural land to 

prevent water from flooding the crops.     

The District has three no-till drills 
available for rent.   


